Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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a. M~ (04 Marks)
b. Compare TQM with old cul re*ﬁby con51dermg various qua@:ty elements. (04 Marks)
c. List various Gurus of TQmﬁd their significant contmbutlons (08 Marks)
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a. How do you classi ﬁ the ISO 9001 clauses? Explﬁln the model of a process-based quality.
Management sysfem.~ %M ' (10 Marks)
b. Whatis BIS?, Whyﬁo we go for third-party registration system? (03 Marks)
c. Listthe ISQ 9000 series of standards and their uses. (03 Marks)
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a. List (R&%even setps to strategic p”lanmng : (02 Marks)
b. Explaln Deming’s 14 pomts A (14 Marks)
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a. How do you achieve an‘effective communication system‘7 . (04 Marks)
b. What are the root causgs of unethical behaw ur?” Wg@g (06 Marks)
c. Discuss the varlogﬂs‘roles of TQM leaders @ Oy (06 Marks)
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a. With aneat sketch explain Teboul mode (04 Marks)

b. Explain with a neat sketch the@yléi’q%v% model which co alizes customer requirements.
v w : (10 Marks)
c. Disc&%@ﬁfﬁle importance of @tﬁg&ner feedback for an organization. (02 Marks)

P

(04 Marks)

o
. “Module-4
a. With aneat sf{etch show the Vanous phases of continuous process improvement cycle.

(04 Marks)

b. Whatis Kaizen? DISCUS§@;t§ uses (08 Marks)
c. Explain Juran’s triolo gy hd (04 Marks)

#,
OR

a. Explain the purp ¢ of check sheets with an example. (04 Marks)
. With aneat sketch explain cause-and-effect diagram. (04 Marks)
c. [Explain the procedure for control charts for variables with suitable sketches. (08 Marks)
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Module-5 o -

Define benchmarking. List the reasons for bench”mar (04 Marks)
What are the advantages of virtual team? (04 Marks)
Describe the parts of house of quality wi t sketch (08 Marks)
What is failure mode and effect: is? Mention its stages{. (05 Marks)
List various product developzﬁ% Is and explam any three. (05 Marks)

Discuss traditional organ Qﬁz%ﬁ%ths with a neat sketch.

(06 Marks)




